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Are you hesitant about selling your business and retiring 

to the good life?  

May be these are some of the reasons why? 

 

Here's a summary of potential reasons you as a small business owner may be 

reluctant to consider selling your company: 

1. Emotional Attachment: Many business owners have poured their heart and 

soul into building their company, making it difficult to let go emotionally. 

2. Identity Tied to Business: Their identity and sense of self-worth may be 

closely tied to being a business owner, making it challenging to envision life 

outside of the business. 

3. Fear of Change: Selling the business represents a significant change in their 

life, which can be intimidating and uncertain. 

4. Financial Concerns: They may worry about whether the sale proceeds will 

be enough to support their desired lifestyle in retirement. 

5. Lack of Retirement Planning: Some owners may not have a clear plan for 

what they will do in retirement, leading to hesitation in selling the business. 

6. Family Dynamics: Family members, especially if they are involved in the 

business, may have differing opinions or concerns about selling, leading to 

conflict and reluctance. 

7. Loss of Control: Selling the business means relinquishing control over 

something they've worked hard to build, which can be unsettling. 

8. Concerns about Employees: They may worry about the fate of their 

employee’s post-sale, especially if the new owner plans significant changes. 

9. Market Timing: Owners may believe that the current market conditions are 

not favourable for selling, leading them to wait for a better opportunity. 

10. Uncertainty about the Future: They may be unsure about what they will do 

after selling the business, leading to hesitation. 

11. Perceived Weaknesses in the Business: Owners may believe that their 

business is not in optimal shape to attract buyers or fetch a good price. 

12. Desire to Keep the Business Running: Some owners simply enjoy running 

their business and may not want to let go of something they love. 

13. Legacy Concerns: They may have concerns about preserving the legacy of 

their business, especially if it's a family-owned enterprise. 
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14. Doubts about Selling Process: Owners may be overwhelmed by the 

complexities of the selling process, leading to procrastination. 

15. Attachment to Employees and Customers: They may have developed 

strong relationships with employees and customers over the years, making it 

hard to say goodbye. 

16. Health Concerns: Health issues may make it difficult for owners to 

contemplate major life changes like selling their business. 

17. Perceived Lack of Options: Owners may feel that selling the business is 

their only option for retirement, leading to reluctance if they are not ready to 

retire. 

18. Fear of Regret: They may worry about regretting the decision to sell the 

business later on, especially if they are uncertain about their post-sale plans. 

19. Risk Aversion: Owners may be risk-averse and prefer the stability of owning 

a business they know well over the uncertainty of retirement. 

20. Attachment to Routine: The daily routine and structure provided by running 

the business may be comforting, making it hard to imagine life without it. 

These reasons can vary greatly from one business owner to another and may 

require careful consideration and discussion to address effectively. 

 

If this raises some thoughts or issues with you and you want to discuss your unique situation, then 

contact us. We listen and can offer personal guidance for your situation. 

 

 


